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Volunteer Training



14:00 - 14:05 Welcome & Agenda presentation

14:05 – 14:15 Aproximar presentation and importance of JIVE

14:15 – 14:45 Presentation of Jive Project 
Presentation of the stages for volunteer training
- Volunteer Profile
- Self-assessment
- Training contents
- Action Training Organization
- Supervision and Evaluation

14:45 – 15:50 Activity 1 – Develop a Session Plan for a Volunteer Training Session

15:50-16:00 Questions & Closing

Agenda



Presentation of Aproximar 
Social Solidarity Cooperative– CRL
www.aproximar.pt

http://www.aproximar.pt/


Our Mission
Presentation of Aproximar 

To value the social and human capital of people, 
communities and organisations
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Local

Amadora/Aveiro/Leiria/Guarda/Paços 
de Ferreira: Youth, Families, School, 
Mentoring for Employment, Social 
Entrepreneurship

Regional

Development Network of Beira 
Interior (IBIS).

Transnational

Social Entrepreneurship, Innovation, 
Exchange of experiences

National

Volunteering in the Criminal Justice 
System.

Scope and intervention 

area

Presentation of Aproximar 



Aproximar – Cooperativa de Solidariedade Social CRL

October, 2021

Sector

Coordinator: Rita Lourenço

Criminal Justice System



Mission

Develop and implement actions 
for the criminal behaviour 
rehabilitation, reinsertion and 
social responsibility promotion 
and for the criminal recividism
prevention.

Criminal Justice System Sector Presentation



Since 2009, Aproximar develops and implements initiatives related to the Criminal Justice System (CJS). In 2014, Aproximar was a strategic partner in

JIVE project (2014-16), with the role to develop an EU volunteer profile; design, pilot and evaluate the training course in each of the 7 partner countries

(training toolkit); and produce a best practice guide for volunteering in CJS.

Since 2018, Aproximar established a strong partnership with Portuguese Prison and Probation Services (DGRSP) to develop and implement actions for

the criminal behaviour rehabilitation, and also promoting and recognizing the volunteering in the CJS.

Aproximar has its own volunteering programme: a mentoring programme for (ex) offenders.

Some indicators

▪ 1 international conference on volunteering in prison context

▪ Multimedia training for volunteers in prison context

▪ Member of the Portuguese Confederation of Volunteering

▪ Organized more than 10 events (including training), covering more than 450 professionals and volunteers.

Criminal Justice System Sector Presentation

Development



Experience - 2014-16 - JIVE  – Justice 
Involving Volunteers in Europe 



Experience - 2014-16 - JIVE  – Justice 
Involving Volunteers in Europe 

Partnership between 8 european NGO:

Work fields:

1) Evaluate the role and value of volunteers in CJS 

2) Develop an effective training model

2015 2016

• 3 large European studies

• 1 curriculum and transnational training 

programme (b-learning)

• 6 transnational pilots 

• 87 volunteers

• 1 Final Conference

• 1 KIT to Transnational Training

• 1 Good Practice Guide about

recruitment, training and support of

volunteers working in CJS

2014



Volunteer training

Background

“The role and value of volunteers in the Criminal Justice 
System” (Clinks, 2015)

• Questionnaire at european level; 316 people from 22 countries;

• Goal: to provide a better understanding of “how” and “why” organisations working with
(ex) offenders, their families and victims of crime involved volunteers;

• Respondents: prisons and justice departments, voluntary sector organisations (including
offender and victim support), networks and umbrella organisations, as well as research
institutions.

“The Design and Delivery of volunteering in the Criminal Justice 
System” (Aproximar, 2015)

• The data collection strategy is multi-method (quantitative and qualitative);

• Six european countries (England and Wales, Hungary, Italy, Netherlands, Portugal and
Romania), 47 organisations/programmes;

• Goal: to highlight volunteering practices and work methodologies so that these
programmes, countries and stakeholders may learn from others, and that informed
recommendations for improving volunteer programmes may be developed.
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Volunteer Training



VOLUNTEER PROFILE

SELF-ASSESSMENT CONFIGURATION

TRAINING CONTENTS SELECTION

ACTION TRAINING ORGANISATION

SUPERVISION AND EVALUATION

Stages of the training

Volunteer training



Volunteer Profile

Volunteer training

knowledge

abilitiesattitudes

(Involve, 2018)



Self-assessment

Volunteer training

(Involve, 2018)



Training contents selection

Volunteer training

(Jive, 2016a)

• Select the suitable training 

modules (those which 

addresses needs)

• Fine tune session plans, 

materials, exercises and 

learning path

(Involve, 2018)



Training contents selection

(Jive, 2016b)

Volunteer training



Training contents selection

(Involve, 2018)

• Active listening

• Support attitudes “You can do it!”

• Rephrase

• Nonverbal language

Volunteer training

Communication



• Time management

• Emotional regulation

• Stress management

Volunteer training 

Training contents selection

(Involve, 2018)



Action Training Organisation

Volunteer training 

(Involve, 2018; Jive, 2016b)

• Decide how to deliver 

online contents, which 

online platform should be 

used 

• Select place, trainers, 

timetable

B-learning model



Supervision and Evaluation

Volunteer training 

(Involve, 2018)

• Evaluate learners’ 
satisfaction

• Run final self-assessment to 
verify the improvement of 
skills

• Impact assessment



Questions? 



Activity 1 - Develop a Session Plan for a Volunteer Training Session 

Imagine that you’ll need to train your volunteers.

Here you have 2 groups of volunteers:

▪ Previous volunteering in other fields

▪ No experience on volunteering in the CJS

▪ They will start now their experience in the CJS

▪ Already with experience in volunteering

▪ Volunteers with 2 or more years of experience in 

working within the CJS

Exercise (30 minutes)

1. Choose a profile of volunteers

2. Identify your volunteers’ needs

3. Develop a session plan for a training session to cover those needs

4. Fill in the timeline for the training implementation



Activity 1 - Develop a Session Plan for a Volunteer Training Session 



Activity 1 - Develop a Session Plan for a Volunteer Training Session 
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Thanks for your attention!


